
 
iC consulenten LLC 
 
Technical supervision services within “Assistance in development of social infrastructure – 
improvement of the primary rural medicine (USIF VII)” 

 

Client 
Ukrainian Social Investment Fund (USIF) 
 
Country 
Ukraine 
 
Duration  
from 03.2021  
Due to the war in Ukraine, the Assignment 
was put on hold 
 
Services of iC  
• Technical supervision of construction 

works 
• Monitoring the implementation of 

environmental, social and health and 
safety measures on site 
 

 
 

 
 

 

Project objectives 
Provision of technical supervision services within“Assistance 
in development of social infrastructure – improvement of the 
primary rural medicine (USIF VII)”in order to improve the 
primary health care conditions in the East of Ukraine 

Project description 
The Ukrainian Social Investment Fund engaged the Consultant 
to provide technical supervision services for subprojects in the 
South-Eastern Region in the frames of USIF VII to monitor the 
progress of construction, including quality, scope, and cost of 
works. 
Due to the war in Ukraine, the Assignment was put on hold in 
2022 

Project data 
The total area of premises - 3,887.4 m2 

Project specifics 
Nine primary health care facilities located in Zaporizhzhia, and 
the Ukraine-controlled part of the Donetsk region are subject 
to modernization. The Consultant provided services on 
technical supervision according to Ukrainian regulations as 
well as selected Engineer’s services 

Services 
• Organizational and consulting support during 

construction works; 
• Verification of the materials’ compliance with the 

technical specifications; 
• Control over the Contractors' compliance with design 

solutions and construction technology; 
• Verification of the scope and quality of the construction 

works presented for payment in accordance with the 
design specifications and estimates, as well as 
executive documentation; 

• Providing photo reports of all hidden works and defects 
detected during construction; 

• Registration of the scope of construction / installation 
works performed, accepted, and paid, as well as any 
costs related to the defects’ elimination; 

• Control over the completeness and quality of 
documents prepared by the Contractors at the stage of 
preparation for commissioning of completed facilities; 

• Advisory support to customers; 
• Control over the implementation of preventive 

environmental and social measures foreseen by the 
USIF and relevant Environmental and Social 
Management Plans at the facilities 

 

 


