iC consulenten

Preparation of Business plans for energy efficiency financing in industries for NEFCO

Cleaner Production Facility

Client
NEFCO

Country
Ukraine

Duration
from 08.2014 to 12.2014

Services of iC
e Business planning
e Financial analysis
e Event management

iC

Project objectives
The project aimed to assist the Ukrainian industries in the

preparation of energy efficiency projects for financing, including
development of business plans

Project description
Assisting NEFCO at different stages of project preparation up to the
point of loan disbursement, including among others:
e Communicating with potential borrowers, carrying out site visits
and preparing business plans
e Work closely with the NEFCO engineering expert on technical
project aspects
e Support the Client during the evaluation period and loan
disbursement

Project data

The Consultant worked on 8 business plans, and performed financial
analysis for 24 companies working in the following sectors:
agriculture, water supply, transport, energy, gas, heating, solar
energy, insurance, engine & turbines production.

The Consultant presented Cleaner Production Facility at 5 specialized
events, and supported organization of "Energy Efficiency &
Renewable Energy Business Seminar" together with Swedish
Embassy in Ukraine and Swedish Trade & Investment Council

Project specifics

Financial analysis of enterprises and consultations on preparing
business plans for communal, agricultural and industrial enterprises

Services
e Project verification
e Site visits, data gathering and data analysis
e Preparation of business plans
e Financial analysis of enterprises
e Organization of Energy Efficiency & Renewable Energy Business
Seminar




